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Welcome
to a session of learning the

WSCC Model 
Leading, Teaming and Engaging Community during a 

Crisis-A Story of WSCC
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Dr. Ashley Krause
Farmington R7 School District

Associate Superintendent
@drkrauseashley

akrause@farmington.k12.mo.us

A little about 
me...
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Birds Eye View of our Time 
Together

 

 

Today we will focus on 
3 Objectives
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Objective  1 

Objective 1
Participants will explore and focus on existing resources 
within their current campus or district setting as well as 
intentional expansion of your resources for successful 
WSCC structures.  
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Objective  2 

Objective 2:  The participants will understand how WSCC 
can be used to support campus or the entire district in a 
time of crisis, forward movement, strategic planning as 
well as everyday operations. 
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Objective 3 

Objective 3:  Participants will recognize how the WSCC 
model can be a powerful tool for leadership, helping to 
structure strong relationships within teams, foster 
collaborative learning and spark passion for 
connectedness. 
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Read the Room

What is Your Primary Role  

My Understanding of WSCC (Whole school, Whole Community, 
Whole Child)

1-WSCC is NEW to me
2-WSCC sounds familiar but I need more
3-I understand WSCC 
4-I understand the WSCC concept and have applied it in my 
field or district 
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Dr. Ashley Krause

 

Full Disclosure
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Component 
Quick Check
CDC 

https://www.cdc.gov/healthyschools/wscc/components.htm
https://www.cdc.gov/healthyschools/wscc/components.htm
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Real Use of WSCC in Crisis Planning

A BACKWARD LOOK into ACTION
WSCC Copy of FSD Resilient-COVID19 reopening initial plans and beyond

https://docs.google.com/presentation/d/1FtONX_2nTZWPwGSpzxBC72pBZzqkCyF6YDC6IlOn4d0/edit#slide=id.p
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No matter how well teachers are prepared to teach, no 
matter what accountability measures are put in place, 
no matter what governing structures are established 
for schools, educational progress will be profoundly 
limited if students are not motivated and able to 
learn…School leaders must prioritize how to use 
scarce resources to address the critical health 
problems (physical, behavioral emotional ) affecting youth.  

Charles Basch

Quote to Ponder
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 Current REALITY….. 
❏ Are we working harder not smarter?
❏ Are we all silos without common 

priorities?
❏ Do we work as a system toward a common 

goal?
❏ How can we have a system that 

successfully functions & sustains? 



MHS is working with 
schools across Missouri 
to make this possible for 
ALL members of the 
school community 
every day. 

Research shows that 
when individuals are 
healthy and safe, 
they are more able 
to thrive 
academically, 
physically, socially 
and emotionally 
throughout their lives.

https://www.cdc.gov/healthyschools/wscc/index.htm
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WSCC
10 Components  
1. Physical education and 

physical activity.
2. Nutrition environment and 

services.
3. Health education.
4. Social and emotional climate.
5. Physical environment.
6. Health services.
7. Counseling, psychological and 

social services.
8. Employee wellness.
9. Community involvement.

10. Family engagement.
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The Whole Child Initiative  
5 Tenets

I Enters school HEALTHY and learns about and practices a healthy lifestyle. 
II Learns in an environment that is physically and emotionally SAFE for students 

and adults.
III Is actively ENGAGED in learning and is connected to the school and broader 

community. 
IV Has access to personalized learning and is SUPPORTED by qualified, caring 

adults.
V Is CHALLENGED academically and prepared for success in college or further 

study and for employment and participation in a global environment.

Adapted from ASCD’s Making the Case for Educating the Whole Child http://www.wholechildeducation.org/assets/content/ 
mx-resources/WholeChild-MakingTheCase.pdf
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❏ The WSCC model provides a useful framework that school districts 
and schools can use to systematically identify and address barriers 
and supports related to learning and health.

❏ Academic achievement and health are closely linked, and healthy 
students are more ready and able to learn.

❏ School districts and schools that create and sustain systemic 
supports for students’ physical, mental, and social health see a 
positive impact on academic performance, educational behavior, 
cognitive ability and attitude.

Application & Connection of  WHY
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❏ When students’ basic nutritional and physical activity needs 
are met, they are able to attain higher achievement levels.

❏ Providing students access to physical, mental, and oral 
health care improves attendance, behavior, and 
achievement. 

❏ The development of connected and supportive school 
environments benefits teaching and learning, helps to 
engage students, and enhances positive learning outcomes.  

❏ A positive social and emotional climate increases academic 
achievement, reduces stress, and improves positive attitudes 
towards self and others. 

Adapted from ASCD’s Making the Case for Educating the Whole Child http://www.wholechildeducation.org/assets/content/ 
mx-resources/WholeChild-MakingTheCase.pdf



SLIDESMANIA.COM

The Whole School, Whole Community, 
Whole Child Model 

❏ The Whole School, Whole Community, Whole Child (WSCC) model is centered on the 
child, the student, and emphasizes a school-wide approach, acknowledging that 
learning, health and the school are a part of the local community. 

❏ The model emerged from a cross-sector collaboration between the Centers for 
Disease Control and Prevention (CDC) and ASCD that brought together leaders from 
education, health, and public health to strengthen and unify a collaborative approach 
to learning and health. 

❏ The WSCC model was released in 2014, building and expanding on CDC’s 
Coordinated School Health (CSH) model and the five tenets of ASCD’s Whole Child 
Initiative to strengthen a unified and collaborative approach to learning and health. 

/ NACDD / The WSCC Model: A Guide to Implementation
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Now the SURVEY SAYS…
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What kind of a 
leader is LEADING? 

Leading in Crisis

● Systems leaders
● Crisis leaders

A need for both-#WSCC 

https://www.harvardbusiness.org/leading-your-team-through-a-crisis/
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The individual as a whole-Leaders must shift their mindset to acknowledge that 
employees' experience goes beyond work. Focus on designing holistic policies, 
structures and systems that are fluid and contextual.

The leader as a sociologist-Surveys indicate higher percentages of dissatisfaction, 
burnout and people are leaving the field. Leaders should draw upon solutions outside of 
their usual disciplines-- and systems thinking.

Psychological safety, well-being and motivation-The role of leadership is to create 
psychologically safe spaces for employees to be able to speak freely and bring their 
whole selves to work--ensuring employee well-being is particularly important.

Equitable experiences-Leaders are responsible for making sure that employees have 
equal access to opportunities at work.

Insight over data-Schools have access to plenty of data, but still lack insight-mental 
health initiatives alone are not a measure of effective well-being systems. Instead, 
measure the extent to which the initiatives are being used by individuals who need 
them.                    

--Article by Rashmi Bhaskar Mukherjee
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Teacher Burnout is best described as a significant deterioration in the 

mental health of teaching staff.

Burnout can affect a teachers' ability to work in the classroom - but 

also their ability to live a 'normal' life outside school.

Ultimately, for many educators, suffering burnout means years of 

mental health recovery and for many, long term symptoms of 

depression, anxiety and low self esteem.

What is Teacher Burnout?
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What Do Experts Say? 
According to Paul Murphy in his book, Exhausted—Why 
Teachers Are So Tired and What They Can Do About It, the 
stress of a few problems may stand out as leading culprits 
at your place of employment:

1. Lack of autonomy
2. Dysfunctional work environment
3. Inadequate social support
4. Extremes of activity
5. Poor work/life balance
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What Can We Do?

Physical

Mental

Emotional 

Self Care-what is it and is NOT

https://psychcentral.com/blog/what-self-care-is-and-what-it-isnt#tips
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View from a student & staffing perspective
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Employee Wellness 

Social & Emotional Climate

https://healthykidsmo.org/WSCC/components/employee-wellness.php
https://healthykidsmo.org/WSCC/components/social-emotional.php


SLIDESMANIA.COM

The Whole Child Tenets 
Structured to reflect Maslow’s hierarchy of needs 

Whole Child Indicators  (matches school culture and climate needs)

Understanding the Whole Child Approach with Tenets, Indicators, and 
Components

WSCC video explanation 

http://www.wholechildeducation.org/assets/content/mx-resources/wholechildindicators-all.pdf
http://www.wholechildeducation.org/blog/understanding-the-whole-child-approach-with-tenets-indicators-and-component
http://www.wholechildeducation.org/blog/understanding-the-whole-child-approach-with-tenets-indicators-and-component
https://sitool.ascd.org/Default.aspx?ReturnUrl=%2f


SLIDESMANIA.COM

Farmington School District @ A Glance

• 3 School Resource 
Officers 

• 3 School Social Workers 
(1 counselor focusing on 
responsive services)

• 1 School Home Liaison  
(attendance)

• 1 Director of Safety 
• 9 School Nurses 

• 10 Certified Staff for 
PE/Health

• 10 Counselors 

 8 Campuses 
(Including Alternative School)    
• 4,018 Students     
• 338 Certified Staff
• 52% Free & Reduced
• Not a diverse population 

Internal School Health 
& 

Human Services Team 
Members 
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ESTABLISH 
YOUR TEAM

Start With 
What & Who 
You Have
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Teamwork

What I think it 
looks like 
verses: 
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What it 
REALLY 
looked like.
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YOU DON'T KNOW WHAT 
YOU DON’T KNOW

Leadership & Lessons 

Getting started
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All 
TEAMS 
a go?

1. Are we separate or silo?
2. Are we a system?
3. Can we systems think?
4. Do we have the ability to influence systems 

through critical thinking & problem solving? 

1-Internal 
TEAM-Health and 
Human Services

2-Collaborative 
Wellness TEAM to 
meet true qualifiers 
of your wellness 
policy. 
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From 
Silos to 

PORT **Healthy 
**Safe 
**Engaged 
**Supported 
**Challenged 

Children
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WSCC
Model as 
the PORT 
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Build on Existing Teams 
1. Physical education and physical 

activity.
2. Nutrition environment and services.
3. Health education.
4. Social and emotional climate.
5. Physical environment.
6. Health services.
7. Counseling, psychological and social 

services.
8. Employee wellness.
9. Community involvement.

10. Family engagement.

STOP!
Personal TASK TIME

WSCC Stakeholder Organization 
Sheet

Reflect using the 10 components 
WHO do you currently have in your staff 

family that fulfils duties and responsibilities 
in each of the 10 components?

Start with INTERNAL school family then 
bring in the external factoring people

https://docs.google.com/document/d/1W3BC8Ce-8UB3kz31c1riy1_0egjrldd83B1H1mt0m5Q/edit
https://docs.google.com/document/d/1W3BC8Ce-8UB3kz31c1riy1_0egjrldd83B1H1mt0m5Q/edit
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Our 
Key 

Members

EVERY MEETING we LOOK AROUND and ask:

1. Who is not at the kitchen table that needs to be? 

2. Who can better answer the questions we have? 

3. Action: These people will be at the table next meeting.

Sports Therapy 
District Physical Therapist 
District Occupational Therapist
Dental and Vision Agencies  
District Staff Instructional 
Coordinator 
District Social Workers 
District Counselor (leveled reps.)
BJC (Behavioral Health Center)
BHR (Behavioral Health Response)
District Board Members 
Nutrition Program Associate
Project CALM-asthma awareness
District Physical Education & 
Health Staff 
District School Nutrition 
Future Farmers of America Rep 
Insurance Agency 
Ministerial Alliance (Food Pantry)

Community Civic Center
Retired Teacher 
Director of Safety 
SRO’s 
Students 
Medical Doctor
Integra Wellness 
Parents As Teachers
Agriculture Teacher
District Staff Assessment Coordinator 
District Administrators (varied levels)
School Nurses 
Community Partner (Farmington Fit)
District Communications Director
St. Francois County Health Center
Farmington Press (media) 
School Cafeteria Manager
Mental Health Board Member
Biomedical Teacher
CNA Teacher 
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Storming, Norming 
& Conforming

● We began looking at Health and Wellness just as we 
would Curriculum and Instruction

● We formed horizontal and vertical teams to gather, 
analyze and collect feedback on Health and Wellness 
data 

● We defined roles, responsibilities and determined action 
plans as a team based on WSCC components 

● We connected as a team and established a 
nonthreatening “kitchen table talk time” 

● We created a hub to communicate all information 
(Google Classroom/Site) 
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How to 
Connect the 
Silos 

Go to the Source!
Framework for Safe and Successful 

School Environments

https://www.naesp.org/sites/default/files/Framework%20for%20Safe%20and%20Successful%20School%20Environments_FINAL_0.pdf
https://www.naesp.org/sites/default/files/Framework%20for%20Safe%20and%20Successful%20School%20Environments_FINAL_0.pdf
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What’s the 
END GAME?

Beginning with the END in mind

What's the target? 
Focus time and energy on things that can be 
controlled.

“Your most important work is always ahead of you, 
never behind you.”

-Dr. Stephen R Covey 

TEAMS & the POWER 
they have! 
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“If you can 
accomplish your 
dream alone, you 
aren’t dreaming 
big enough.” 

Scott Rigsby 

Long Range Goal: Establish an internal health and 
human services team with existing staff

Using the WSCC model, the team will: 
1. Understand and effectively communicate our professional role 

within the FSD organization
2. Understand and effectively communicate other professional roles 

within the FSD organization 
3. Understand how to effectively function TOGETHER as a team within 

the FSD organization

Beginning Objective 
Using the WSCC model as an understood system of cultural change, the 
FSD health and human services members will collaborate, work as a team 
and build a sense of community with one another.
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Keeping It Going  2020/2022 Style
“Life is unfair and the goal posts will move” 

Life is 
unfair and 
the Goal 
Post will 
MOVE!

 
You must 
reassess
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Begin with Questions

We challenged our team members including community stakeholders to answer the following 3 
questions:
1. We must radically improve the health and wellbeing of ALL students and staff in 

FSD.  What should we do?  
2. What does good health and well-being “look” like?  
3. Make a list of the specific health and wellness practices that are needed by the greatest 

number of ALL students and staff. If these practices were implemented with great fidelity 
for all students and staff across our school and community, then you would see GREAT 
gains. What are these practices? 

Internal and External Surveys of 
Current Reality
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Establish 
Your TEAM, 
Find Your 

WHY 

Normal planning power: What, How, & Why 

We changed our order for purpose: WHY, HOW, WHAT 

● We have needs and gaps 
● Meet the needs of our students, staff, parents and community
● Consideration is given to all needs: Wellness Policy for ALL 

-Begin looking at the WSCC 10 components and what key stakeholders 
fulfill those areas
-Balance internal and external members
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WHY
HOW
WHAT
Answers

WHY we are here 
The Farmington School District 
values wellness in all aspects and 
seeks to raise awareness and 
build intentional community 
partnerships that support this 
vision.  We believe in the WSCC 
model. 

Using this model, FSD will 
maintain a proactive focus 
concerning the health and 
wellness of all students and staff 
by establishing and continuously 
assessing focused goals for 
students, staff and our 
community.

WSCC-our WHY

http://www.ascd.org/ASCD/docs/powerpoint/wsccpresentation.pptx
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WHY
HOW

WHAT
Answers

WHAT is our Task & What do we do?
● Implement, analyze, refine and enforce wellness policy 

practices (provide questions, highlighted areas, or comments 
at the end of each session) 

● Assess current reality
● Consider ways to educate
● Consider ways to change the environment and/or behavior 



SLIDESMANIA.COM

WHY
HOW

WHAT
Answers

Using the WSCC model as a 
structure form a high 
functioning wellness committee 
that promotes a culture of 
wellness among students, staff, 
parents and community 
members.  

● WSCC-our HOW & 
WHAT

HOW do we fulfill our mission? 
External Stakeholders-FIND your magic! 

https://www.cdc.gov/healthyschools/npao/wellness.htm


SLIDESMANIA.COM
SLIDESMANIA.COM



SLIDESMANIA.COM
SLIDESMANIA.COM



SLIDESMANIA.COM

WSCC & MTSS Not just “One more 
thing!” 

Making connections 
not “additions.” 

Through the eyes of a 
dentist 

https://www.illuminateed.com/blog/2020/01/what-is-mtss-education/
https://www.illuminateed.com/blog/2020/01/what-is-mtss-education/
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Benefits
of
WSCC

Teacher Leaders
❏ Building leadership capacity into health and human services leaders 
❏ Focused on vertical PD using common resources 

District Approach
❏ United front with Health and Human Services Team
❏ Meet once a month as a vertical leadership team

Structures
❏ Helped strengthen our instruction, resources and overall approach
❏ Agenda driven 

Aligns to MSIP 6 from DESE
❏ CSIP--FSD DRAFT CSIP (example) 
❏ BSIP 
❏ Teacher Goals 
❏ Student Goals
❏ New Teacher Evaluation System

https://docs.google.com/document/d/14UmQ8aLSy9zFlEts939l3aba4nIZBLJtXadAbqQZDM0/edit
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Start Your Strategic Plan of Action
Resources and Where to Start 

Assess your current Reality 
Do you truly know your NEEDS? 

School Health Assessment and Performance Evaluation 
https://www.theshapesystem.com/ 

School Health Index 
https://www.cdc.gov/healthyschools/shi/index.htm

https://docs.google.com/presentation/d/17Ubj_T7oRMd3qfeNqQ4ndSU9niQvIgsU5XVOspN56s8/edit#slide=id.g1063955ff85_2_3883
https://www.theshapesystem.com/
https://www.cdc.gov/healthyschools/shi/index.htm
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Strategic Plan in ACTION
Attendance visits and 
celebrations from 
health and human 
services team 
members  
➔ Grants from The Missouri 

Department of Conservation 
& Title IV 

➔ Positive Home Visits 

➔ Funding focused on Health 
and Wellness 

➔ Parent night with 
intentional wellness 
connections 
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Wellness Day WSCC Style 

Agenda ON SITE Planning Wellness 2021 
WSCC Copy of 2021 Wellness Day is on its Way! Team Planning-Review 
WSCC Copy of Hello WELLNESS partners and participants 2021
Community & Internal Partners-Review 

https://docs.google.com/document/d/17tWGA8RNr9ehfFu1ZvKGxl0H7nJITgoAE2DW0Pm3D10/edit
https://docs.google.com/document/d/10TppSg4A5_6_560MwbTUQGIwV3bS3Wz1FNCCChMAnBo/edit
https://docs.google.com/document/d/1Q0qWtxjRSBi5u-EJb1Bpn4HkFkzLyVCa9my1TPrRDlY/edit
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Staff & Community Wellness Day 
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Communicating & Teaming WSCC Connection 
Through Health & Human Services



https://www.cdc.gov/healthyschools/index.htm http://www.mohealthyschools.com/

Resources, Professional Development, Training, and Technical 
Assistance

https://www.cdc.gov/healthyschools/index.htm
https://www.cdc.gov/healthyschools/index.htm
http://www.mohealthyschools.com/
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Please 
provide 

FEEDBACK 



SLIDESMANIA.COM

Mo Healthy 
Schools 

Interest in 
WSCC Pilot 

Program  
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It was great to share with you today, if you have 
questions, please contact me anytime.

Dr. Ashley Krause
Farmington R7 School District

Associate Superintendent
@drkrauseashley

akrause@farmington.k12.mo.us


